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Name: Anas Muhammad
Username: AnasMuhammad

School: Madhupur Shahid Smrity Higher Secondary School

I'm very pleased with the structure and focus of this Theory of Change. It’s a solid,
highly actionable framework that directly connects our strategic approach to clear,
measurable results necessary for achieving our goal in Madhupur. The primary
strength is the strategic targeting of high-leverage individuals, such as influential
local shop owners, school principals, community leaders, and the media editor.
Engaging these groups is essential for creating lasting, systemic change, rather than
relying on one-off, isolated activities. This deliberate selection ensures a multiplier
effect: teachers integrate fair trade concepts into the curriculum for ongoing
education, the media guarantees consistent public awareness, and community
leaders validate the social importance of the purchasing shift. Crucially, the
Outcomes are clearly defined with concrete, measurable numbers and timelines—
for example, targeting at least 10 shops to sell fair trade products monthly and
encouraging 50 families to switch their daily purchasing habits. This level of
specificity 1s excellent, ensuring straightforward progress tracking and
accountability across all five initiative areas. Furthermore, the inclusion of the PTA
head to secure resources confirms that the plan has considered the sustainability and
necessary resource mobilization for the annual event. Overall, the chart provides a
strong, confident, and well-justified foundation for moving immediately into the
implementation phase, minimizing ambiguity about what success looks like.

To finish it off, I filled in the column labeled Strategies with specific actions and
activities that could help achieve my outcome
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Here is the Updated Version of My Theory of Change Chart

THEORY OF CHANGE: Bring fair trade to everyday life in Madhupur

STRATEGIES

TARGETS

OUTCOMES

Pitch fair trade benefits to
shop owners; offer help
connecting to fair trade
suppliers and first order
discounts; promote shops
in local media

At least 10 influential local

shop store owners whose

participation can set a local
trend

Get at least 10 local
shops to sell fair trade
products every month

Develop simple fair trade
teaching kits, run
workshops for teachers,
and organize monthly, fun
student events to reinforce
learning

School Principals and 5-8
Key Teachers who can
integrate fair trade
concepts into the
curriculum and organize
events

Reach 200 students and
teach them about the
importance of fair trade
and ethical
consumerism every
month

Meet editor with ready-to-
print farmer stories;
propose a steady content
schedule; provide high-
quality media

The Editor/Owner of the
main local newspaper or
community radio station to
secure regular space for
farmer stories

Share the stories of at
least 5 local farmers or
artisans with the local
audience to raise
awareness every month

Brief leaders on fair trade;
ask them to publicly
encourage families to try
fair trade; give them
approved buying lists

5-6 trusted Community
Leaders/Elders (e.g.,
religious, political) who can
champion the switch to fair
trade

Encourage 50 families

to switch to buying fair
trade products in their
daily lives every month

Create a sponsorship
request; pitch the event
benefits to the PTA board;
set up a volunteer sign-up
list.

The School’s Parent-
Teacher Association (PTA)
Head to secure resources
and volunteer support for
the annual event

Hold at least one
school event promoting
fair trade and ethical
shopping practices this
year
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Do My Strategies Clearly Connect to My Targets?

Overall, my strategies and targets are strongly connected, logical, and mutually
reinforcing. In every instance, the action described in my strategy is the direct and
necessary step to engage the specific group or resource mentioned in my target. This
intentional alignment ensures that every strategy translates effectively into
measurable progress.

For example, my strategy to “Pitch fair trade benefits to shop owners” directly
supports my target of securing “at least 10 influential local shop owners.” This
link is not just theoretical — it’s a practical pathway. The pitching effort, if well-
prepared and emotionally appealing, will highlight the marketing advantages, ethical
brand image, and growing consumer interest in responsible trade. These points
together make the commitment meaningful and profitable for business owners,
helping to secure their buy-in and turn them into active advocates.

Similarly, “Developing simple fair trade teaching kits” directly serves the target
of engaging key teachers and principals. These educational leaders are the gateway
to integrating fair trade values into school life. Providing them with ready-to-use
materials, workshop outlines, and student-friendly content ensures that the message
can be easily understood, adopted, and sustained within the existing curriculum. In
this way, each strategy is not only a step toward its target but also a building block
for broader social change.

In essence, the relationship between my strategies and targets is one of purposeful
cause and effect — each action is designed to move a specific audience from
awareness to participation, ultimately driving the collective momentum toward fair
trade in Madhupur.
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Do My Targets Lead Naturally Toward My Qutcome?

My targets are well-chosen and create a clear, logical pathway to my desired
outcomes. They focus on groups that act as leverage points — people and
institutions capable of multiplying impact through their influence. By centering my
attention on leaders, principals, editors, and key shop owners, my plan uses social
credibility and visibility to achieve meaningful, community-wide change.

For instance, securing the commitment of “5—-6 community trusted leaders or
elders” is a strategic step toward the outcome of encouraging 50 families to switch
to buying fair trade. These leaders are not just symbolic figures — they hold deep
trust and moral authority in the community. Their endorsement of fair trade will lend
legitimacy to the idea, breaking skepticism and inspiring behavioral change at the
household level.

Similarly, in the retail sector, engaging 10 influential shop owners ensures that fair
trade products are both available and visible. This presence creates a network of
accessibility, normalizing fair trade shopping as part of everyday life. When people
can see and buy these products locally, it bridges the gap between awareness and
action — transforming fair trade from a distant ideal into a tangible community
practice.

Thus, my targets serve as strategic stepping stones toward larger transformation.
Each target brings me closer to outcomes that are not only measurable but also
sustainable — a fairer, more conscious local economy where both producers and
consumers benefit.
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What Still Feels Unclear or Needs More Detail?

While my plan is strong and thoughtfully structured, there are still a few areas that
need further detail to sharpen its clarity and strengthen its impact.

First, the type and scope of the “Fair Trade Products” remain undefined. Since
the success of both the retail and family-oriented strategies depends on the products
themselves, specifying the focus — such as daily essentials (tea, coffee, spices),
school supplies, or local handmade crafts — is crucial. Each product category
involves different suppliers, price ranges, and customer motivations. Choosing
strategically relevant items will allow me to craft more tailored pitches and
marketing messages.

Second, the mechanism for influencing consumer behavior needs a more
structured approach. Encouragement and awareness alone may not guarantee
purchase behavior. To bridge that gap, I could introduce a “Madhupur Fair Trade
Shopper’s Map” — a simple, visually appealing guide distributed through
community leaders and schools, showing where to buy fair trade items locally. This
tool would convert awareness into action, connecting motivation directly to
availability.

Third, the educational outcome for students could be made more measurable.
While reaching 200 students is an impressive quantitative goal, true impact lies in
how much they learn and retain. Revising this outcome to include a learning metric
— for example, ensuring an 80% post-workshop knowledge retention rate —
would provide stronger accountability. It would also allow me to assess the
effectiveness of the teaching kits and make data-driven improvements for future
sessions.

Additionally, a long-term engagement plan could be developed — such as creating
“Fair Trade Youth Clubs” in schools — to maintain interest and promote
leadership among students who wish to continue spreading awareness.

By refining these aspects, my project will not only remain well-connected and
impactful but also more actionable, measurable, and sustainable — ensuring that
my advocacy for fair trade creates lasting change in both mindset and market
behavior across Madhupur.
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Here 1s my completed Theory of Change Chart,

STRATEGIES

Pitch fair trade benefits to shop
- owners; offer help connecting to
fair trade suppliers and first order
discounts; promote shops in local
media

NNNNN

Develop simple fair trade
teaching kits, run workshops for
teachers, and organize monthly,

fun student events to reinforce
learning

FaVAVaVaVal

Meet editor with ready-to-print
farmer stories; propose a steady
content schedule; provide
high-quality media

Brief leaders on fair trade; ask
them to publicly encourage
families to try fair trade; give
them approved buying lists

TAVAVAVAVAN

Create a sponsorship request;

pitch the event benefits to the

PTA board; set up a volunteer
sign-up list

N

=

%

=

TARGETS

Atleast 10 influential local shop
store owners whose
participation can setalocal
trend

School Principals and 5-8 Key
Teachers who can integrate
fair trade concepts into the

curriculum and organize
events

The Editor/Owner of the main
local newspaper or community
radio station to secure regular

space for farmer stories

5-6 trusted Community
Leaders/Elders (e.g., religious,
political) who can champion the
switch to fair trade

The School’s Parent-Teacher
Association (PTA) Head to
secure resources and volunteer
support for the annual event
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THEORY OF CHANGE: Bring fair
trade to everyday life in Madhupur

OUTCOMES

Get at least 10 local shops to
sell fair trade products every
month

‘L i

YaVavVaVaVaN

Reach 200 students and
teach them about the
importance of fair trade and
ethical consumerism every
month

avavavavVal

Share the stories of at least 5
local farmers or artisans with
the local audience to raise
awareness every month

Encourage 50 families to
switch to buying fair trade
products in their daily lives

every month

VaVavavaval

Hold at least one school event
promoting fair trade and
ethical shopping practices this
year
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Here is my Instagram post about this,

https://www.instagram.com/p/DQWhoUQE_cF/?utm_source=ig_web_copy_link&

1gsh=MzRIODBiNWFIZA==
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THEORY OF CHANGE: Bring fair
trade to everyday life in Madhupur

SIRATEGIES

Pitch fair trade benefits to shop
owners; offer help connecting to
fair trade suppliers and first order
discounts; promote shops in local
media

FaVaVaVavaN

Develop simple fair trade
teaching kits, run workshops for
teachers, and organize monthly,

fun student events to reinforce
learning

PaVaVaVavat

Meet editor with ready-to-print
farmer stories; propose a steady
content schedule; provide
high-quality media

Brief leaders on fair trade; ask
them to publicly encourage
families to try fair trade; give
them approved buying lists

AANANAN

Create a sponsorship request;
pitch the event benefits to the

Y

ARGETS

At least 10 influential local shop
store owners whose
participation can setalocal
trend

School Principals and 5-8 Key
Teachers who canintegrate
fair trade conceptsinto the
curriculum and organize
events

The Editor/Owner of the main
local newspaper or community
radio station to secure regular
space for farmer stories

5-6 trusted Community
Leaders/Elders (e.g., religious,
political) who can champion the

switch to fair trade

The School's Parent-Teacher
Association (PTA) Head to

PTAboard; setupa
sign-up list

ecure sand
support for the annual event

v

OUTCOMES

Getat least 10 local shops to
sell fair trade products every
month

AANANAN

Reach 200 students and
teach them about the
importance of fair trade and
ethical consumerism every

mont!

AN

Share the stories of atleast 5
local farmers or artisans with
the local audience to raise
awareness every month

Encourage 50 families to
switch to buying fair trade
products in their daily lives

every month

AN

Hold at least one school event
promoting fair trade and
ethical shopping practices this

N
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the_green_society_bd

the_green_society_bd I'm committing to bring fair trade to
everyday life in Madhupur — because | believe change starts in
our own streets, schools, and shops. Every shop owner who
chooses fair trade, every teacher who inspires students, every
farmer whose story is heard — they all become part of
something bigger. | want people here to see that faimess isn‘t
just a word, it's a choice we make every day. Step by step, 'm
turning this belief into action — for a Madhupur where trade is
not just local, but truly fair. +
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