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Theory of Change Chart — Save & Share
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STRATEGIES TARGETS ouTCOME

- Host awareness talks about food waste at school.
- Create volunteer sign-up forms for food drives.
- Use social media challenges (like “t Meal Saved") to engage peers.
- Offer certificates or recognition for active participation.

1. Students & Volunteers

- Meet with café and restaurant owners to explain the project and invite
them to donate surplus food.
- Provide clear donation guidelines and pickup schedules. 2. Local Food Businesses
- Share impact updates and thank-you posts on social media to
encourage continued collaboration.

Collect and redistribute at
least 150 kg of edible food
within 6 months through the

- Present Save & Share at a staff meeting to request space for food
collection and storage.

- Propose integrating food donation into school sustainability activities. 3. School Administration *Save B Share" initiative,
- Share progress data and student feedback to maintain institutional
support. helping 30 vulnerable

families in my community.

- Organize food distribution days and small community events.
- Share recipes and tips for using leftovers effectively. 4. Families 8§ Communities
- Encourage families to become donors as well as recipients.

- Reach out to establish an alliance for shared logistics and training.
- Coordinate larger-scale food drives together.
- Exchange data and resources to expand the project's reach and
impact.

S. Local NGOs / Food Banks
(e.g. Banco de Alimentos
Diakonia)

Reflection

My strategies focus on collaboration and empathy, two forces that turn small actions into
lasting impact. By connecting schools, students, local businesses, and NGOs, Save & Share
builds a bridge between food waste and hunger. I believe real change begins when
awareness becomes teamwork.

Link from the post on my Instagram account

https://www.instagram.com/p/DQVAAGIkde3/?1gsh=MWpjaTVnNnegOcGRgdg==



https://www.instagram.com/p/DQVAAGlkde3/?igsh=MWpjaTVnNng0cGRqdg==
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Photo from the post on my Instagram account
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- Offer certificates or recognition for active participation.

- Meet with café and restaurant owners to explain the project and Invite
them to donate surplus food.
- Provide clear donation guidelines and pickup schedules. 2, Local Food Businesses
- Share Impact updates and thank-you posts on social media to
encourage continued collaboration.

- Present Save 8 Share at a staff meeting to request space for food
collection and storage.
- Propose Integrating food donation into school sustainabiliity activities. 3. School Administration
- Share progress data and student feedback to maintain institutional
support.
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Commitment

Action turns ideas into impact. @

My project, Save & Share, is growing with the help of students,
schools, and local businesses. Together, we'll collect 150 kg of
edible food in 6 months to feed 30 families, proving that
compassion can reduce waste and hunger at once.

#PGC2025
@turninggreenorg @c40cities ) /°

Caption
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Commitment

Action turns ideas into impact.

My project, Save & Share, is growing with the help of students, schools, and local
businesses. Together, we'll collect 150 kg of edible food in 6 months to feed 30 families,
proving that compassion can reduce waste and hunger at once.



