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CASCA Peru and Ecuador: From Awareness to Action

1. Introduction

CASCA Peru (Climate and Sustainable Communities Association) is a non-profit organization
that promotes sustainable development and environmental awareness in Peru. Its main goal is to
empower communities, especially those vulnerable to climate change through education,
innovation, and collective environmental action.
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2. Education and Public Engagement

CASCA Peru educates and engages people through community-centered programs and
participatory learning. The organization collaborates with schools, universities, and local
governments to foster environmental responsibility and sustainable habits.

Their educational methodology combines environmental theory with experiential learning,
allowing participants to acquire practical knowledge on conservation, waste management, and
renewable energy.

Workshops and training sessions are often conducted in both rural and urban settings,
emphasizing intercultural exchange and the inclusion of young people as active agents of
change.
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IMBABURA TUNGURAHUA
469.879,00 hab 563.532,00 hab
A
@ TQTAL POBLACION ',Q:'
PICHINCHA BENEFEICIADA CHIMBORAZO
3°089.473,00 hab 4°554.817,00 47193300 hab

Pdaramos

Los pdromos son ecosistemas estratégicos de alta montana que requlan el ciclo hidrico ol capturor, almacenar y liberar agua
abilidod ambiental. Nuestra

durante todo el ano. Son clove paro el obastecimiento de millones de personos y la
moncomunidad cuento con 588.287 hectdreas de pdramos, cuya conservacion es esencial pora garantizar aguo potable,
seguridad alimentario y equilibrio climdética

IMBABURA TUNGURAHUA

61.792.00 ha 136.000.00 ha
@ TOTAL HECTAREAS S5

PICHINCHA CONSERVADAS CHIMBORAZO

588.287,00

146.700,00 ha 243.795,00 ha

Figure 2. They are theses statistics, they work by annual plan
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3. Actions and Solutions Promoted

CASCA Peru promotes a range of environmental and social initiatives focused on the following
key areas:

o Reforestation and biodiversity conservation: Planting native trees and restoring
degraded ecosystems in Andean and coastal regions.

e Sustainable agriculture: Supporting farmers with ecological production techniques
that preserve soil fertility and reduce carbon emissions.

e Circular economy and eco-entrepreneurship: Training local entrepreneurs in
sustainable business models and waste valorization.

e Environmental education and waste reduction: Conducting awareness campaigns to
minimize plastic use and encourage proper waste segregation.

4. Impact and Evaluation Methods

CASCA measures its impact through both quantitative and qualitative indicators. Quantitative
outcomes include the number of trees planted, families trained, and educational sessions
completed. Qualitative evaluation focuses on behavioral changes within communities and
increased environmental awareness among participants.

The organization uses surveys, community reports, and environmental monitoring tools to
assess the effectiveness of its programs. In addition, social media and digital storytelling are
employed to share progress and inspire broader participation.

Through these methods, CASCA Peru demonstrates measurable improvements in local
ecosystems, livelihoods, and public understanding of sustainability.



PROJECT GREEN CHALLENGE

NAME: Clinton YANAYACO LAUREANO
UNIVERSITY: PUCP-PERU

GROUP: PAQARIY GREEN REVOLUTION
TYPE: GREENER

CHALLENGE: 24

PAQARIY GREEN
Hov

NSRRI ANIHNCE DE SIEVIRRA ¥ DUSECIA BEL AGUA

Conmsarcio Andino
e b Basrritra y
canchy on Agun

Profesional especialisia para o Dissfio do Proyecios e conjumio con

Drsetio del

RESULTADG | DEL CONSORCK] ANDING DE SIEMBRA ¥ OUSECHA DEL AGUA []
LAWAN Revision TdRs para o Flan Maestro Hidrco Acin 1 1 5
AT Frofissmal e process de contiatmiin Infirmes i 1]
Proseese de contratssiin de un e ¥ .
SALLE stk puatscipstiva el Plan Massstro Hidrics ke i
5
Coondsacen oo CONESAN pam @ apoyo am la conslissods el
BALLA Plan Macdso Hidieo a v del converiio i sl ados cos ¢l . - ! - . ¥
Ejevusiin de ln contratiin pars o ley e
SALLE particiutiva del Plan M Hidiwo Infiemes ! ) § 2600000
BAlLe Pubilacacsin del Plin Moot Hidien Litwn prsslicoas 1
Profesional cepecmlis jeamnlinsdon’s @onica) pars b ausrdirscon y)
SALLI frfores s 1 1 1 s
inleeoepitaciin, inflincion y raeaciin de sy de Tivis o ol suehs SR
- = o
BALLY Coordmacion con insiviones educativas, academea, ONGS para A i 1 1 5 R
apoyn on la gestion
Salid H«:b'lulmLp.ll: T ———— Infirme de 5 alla el 1ls N
prododonalkes | EjEcucm 5
25
Sal2d Adquisicion de |U|.|.ﬂ'..|'.l planias (25 0800 para cada provascia), [ —— 1 1 | 5 0.000,00
hidrogel. cinta electrificada, abono g incluys mssporte
SARan Ejerucitn de siembm de plinla en feas ol de o cuileo _— = " .
e s
. il com el programs e redmrmcin de Pla=
BALLE : - 5 4 1 3 5 000 W)
ecosisioma v sobeciones basadas em by naturalera CASCA Comunicaceonal
Tidre Esrudin

SAlAd un Mam de Piramo Local en |25 4 Provincias (téenico hidriulico par [— 1 111
dissio de abrovadaros | .
SAl32 Profesional pars prosess & contiateeion (ol mismo contratsdo en el | Informe de 2 " 1 5
5.A.1.1.2) ejecuckn
a Meeriales
SALAE Addquisieion de produces de infrscstrociun par las obess Lf
lnaalezitn de infmesireeiurs relocionadn con le recoperacien de la
. estabilided & Jos suslos, la conlencibn S sedusenes, lo regulaciin | Infreesrucnur
s de escorrencias, lo consolidacitn de comces como ohrevaderos, 2anjas Insialads " 2 L0
de indiliraciim enire oires.
FTRAL] Cicsiiin y puotulacidin de proyeckos pan eancamieais n::lr,:.‘:l:; 2 2 5 9nouEss
Programa de Formacdn: Intercambio de informacidn, capacitacede,
BALAIL dismistics ¥ planificacidn un-s_aoml panticipativa, wom actones bocales Talberss 3 ' ' I 5 R
y ascecramsinio ¢n borno a medidas de relencidn, recarga v
epeovechoassento hidreo-prodecive
SA142 [Encuentro Regional sobre la Gestion Hidrica | Encuentro ‘ 3 | | | | ‘ ‘ | | | | | | 5 4,000.00
RESULTADO 2 |JFORTALECIMIENTO INSTITUCIONAL DEL CASCA 5 21,074.28
sazyy  [Renovaciin de contrato yio CRAyC CPA 2 |2f2]2|z2]2]2 2|22 2|s 1900
tecnica contratadas
. P Estatuto
SA222 Propucsta reformas al Estatuto Orginico borrador 1 1 5 -
SA223 Reunidn de Sindicaturas 2 1 1 5 -
Estatuio
5 Aprobacion de en Asambl i i .
SA 224 del Estatuto en del Directorio Reformado 1 1 5
SA 231 [ Adquisicién de insumos de oficina 1 1
5A 232 Ay on equipos de ofi bles cquipos i 1 1 5 -
SA 233 A on edificio Insumos de 12 1 1 1 1 1 1 1 1 1 1|5 1.944.60
SA 234 Mantenimiento y reparacion de equipos y sistemas informiticos oficina 1 1 5 -
SA 235 Mantenimicnto y reparacion de vehiculo Combustibles y lubricantes 0 5 -
G sbantes
SA236  |Comisiones Bancarias R [ERN T I T AT A T N I 50.00
bancarios
SA 2. Elaboracién de adenda de adhesidn 1 i 5 -
5A242  |Cordinacion con CNC y otros GAD (Tungurahua) | [ 1 1 | 5 -
TOTAL POA 2024/ § 295.518.1

Figure 3. They work by different functions




PROJECT GREEN CHALLENGE
NAME: Clinton YANAYACO LAUREANO
UNIVERSITY: PUCP-PERU NN/ Z4
GROUP: PAQARIY GREEN REVOLUTION 2N

TYPE: GREENER h

CHALLENGE: 24 PAQARIY GREEN

5. Conclusion

CASCA Peru exemplifies how grassroots organizations can transform awareness into tangible
impact. By integrating education, collective action, and data-based evaluation, CASCA fosters
long-term environmental stewardship and social innovation.

Its work highlights the importance of empowering local communities as the foundation of
national and global sustainability efforts.
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* paqariy green revolution
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ORGANIZATION

From awareness to action @4
CASCA Peru empowers communities to lead the change —
through education, reforestation, and sustainable innovation.

Their work reminds us that real impact begins when we act with
purpose,

#PGC2025 #CASCAPeru #TurningGreen #EarthGuardians
#CitizensClimate
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