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Sustainable Urban Mobility Solutions
I am launching a company that provides sustainable urban mobility solutions, with the primary
purpose of reducing environmental impact and improving the quality of life in urban areas. Our
core service is electric bike-sharing, combined with electric scooters and e-buses, aimed at
making urban transportation eco-friendly and convenient.

Analysis of a Similar Business
I analyzed an existing electric bike-sharing company in a major city. While they do promote
sustainability and have electric vehicles in their fleet, there is room for improvement. They could
enhance sustainability by using renewable energy for charging stations, increasing the
percentage of electric vehicles in their fleet, and implementing a more comprehensive recycling
and waste reduction program.

Actions to Positively Impact People and Planet:
1. Renewable Energy: Power charging stations with renewable energy sources like solar

and wind to reduce carbon emissions.
2. Vehicle Efficiency: Prioritize electric vehicles and introduce more e-bikes and e-scooters

to minimize air pollution.
3. Recycling Program: Establish a comprehensive recycling program for vehicle

components and batteries.
4. Community Engagement: Partner with local communities to provide affordable,

accessible, and sustainable transportation options.
5. Education: Educate users about the environmental benefits of electric mobility and

responsible usage.
6. Green Infrastructure: Promote green infrastructure in urban areas, such as bike lanes

and eco-friendly charging stations.



Instagram:
https://www.instagram.com/p/Cynxb7KuZVw/
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