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• What will your business do? What function or service will it provide? What is its 
purpose? 

Our business will produce squishy plush animals of threatened and endangered animal 
species (especially the less famous ones to raise awareness)! All our shops will, however, have 
one more purpose – buying, cleaning and reselling second-hand plush animals. This will allow 
people from vulnerable communities to provide their children with the great pleasure of play 
and allow all parents to choose a more sustainable toy for their kids. Additional service would 
be “Buy two, get one.” When buying a new toy, one would be given to kids from vulnerable 
communities.    

• Conduct a simple analysis of a similar business. Is it operating sustainably? Is that part 
of the mission? Do its practices contribute to environmental degradation?  

We haven’t found any website dedicated to this. However, we have seen used stuffed animals 
in thrift stores before. In our opinion, in the case of sustainable production of new plushies, 
considering workers’ rights and, if possible, producing locally, such practices should not 
heavily impact the environment or vulnerable communities. 

• Make a list of 4 to 6 potential actions that positively impact people and the planet. 
How could your business reduce negative impacts and depletion of resources?   

Buying used toys – not only brings joy to children of all communities but also saves the 
planet’s resources. As children grow up, parents would have a unique opportunity to 
exchange their toys more frequently on a budget and without producing additional pollution. 

Raising awareness -  on the topic of threatened or endangered species. Some are very well 
known, and their threatened existence has been brought to the foreground of news. Other 
species, however, are still left without appropriate legislation shielding them and without 
acknowledgment. 

Good workers’ protection - With good workers’ protection policies in place, such a company 
could potentially positively impact communities – providing fair job opportunities to 
underrepresented groups at all positions in the process. 

Made out of recycled materials – producing new stuffed animals out of recycled fibers! This 
way, the need for raw materials used in the process is minimal. This is critical to sustaining our 
planet’s health! By buying out used plushies, our company would also reduce the impact of 
disposed of toys on the Earth’s health. 

Buy 2, get 1- Customers would be presented with a memorable occasion when buying a brand 
new toy— donating money for an additional stuffed animal for a randomly chosen kid from a 
special program for children from vulnerable communities. 

https://www.thebitesizedbackpacker.com/stuffed-animals/stuffed-animals-a-complete-
guide/ 

https://wrigglytoes.com.au/blog/parenting-guides/what-to-do-with-old-stuffed-animals 

https://www.thebitesizedbackpacker.com/stuffed-animals/stuffed-animals-a-complete-guide/
https://www.thebitesizedbackpacker.com/stuffed-animals/stuffed-animals-a-complete-guide/
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