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Bee Project: “There is no plan B without a Bee” 
 
DISCLAIMER: The project below is the general idea of the desired project. There is              
no control over the circumstances that could happen in the future so changes and              
modifications would be made according to each situation. The participants pledge to            
keep the objectives and spirit of the project alive until it is humanly possible and do                
and create new strategies every time it is necessary. 
 
General vision: 

● To create consciousness between the population about the importance of          
bees for our planet. 

● To educate about the benefits of bee keeping and promoting activities that            
improve the bees’ natural habitats. 

Directed to: 

● Short term: Local urban communities, especially those who are afraid of           
bees. 

● Long term: Indigenous populations living in zones with potential bee habitats           
in need of an income. 

Term of appliance: 

● Short term: November 2020-May 2021. 
● Long term: May 2021-Unknown. 

 
Lasting impact: 

● Short term: Raise awareness among the urban population about the          
importance of pollination in terms of the preservation of biodiversity, especially           
the young generations, promoting the growth of native flowers to feed bees            
and reducing existing biases and fears towards them. 

● Long term: Create a form of income for populations with strong monetary            
needs through a sustainable and ecological business that promotes the          
values of fair trade 

Place: 

● Short term: Local parks and participants’ residences. 
● Long term: Indigenous community/small populations with financial needs. 
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Action steps/Logistics: 

● Short term: 

*Due to the COVID-19 pandemic, the capacitation and every public event will be             
done virtually, therefore, many modifications must be applied if necessary,          
preserving the integrity and health of everyone who participates in the project. 
 

1. The event coordinators will attend capacitation with a professional         
bee-keeper, in order to provide the best and accurate information to the            
audience. The expert will be contacted through personal contacts and their           
personal information won’t be displayed in this outline due to privacy politics. 

2. Once the capacitation is over, a designated area will be established to be the              
home of the flowers. Permissions vary in each zone, so the strategy will be              
different in each planned place. Designation of the native flower(s) that will be             
used. 

3. The next step is creating a virtual campaign using social media to arise             
curiosity and intrigue about the subject. Promotional videos will be made to            
support the visual content. At the end of the virtual campaign, information            
about the online webinar will be given to all who reached and showed interest. 

4. The group will decide the cost of the webinar, making sure it is accessible to               
everyone and that it creates a good income for future expenses. 

5. Before the conferences, visual material will be created: videos, PowerPoint          
presentations, infographics as a way of summary for everyone. NOTE: In           
order to follow our ecological goal, no piece of information will be printed and              
given to the participants and therefore the expositors will suggest keeping           
everything digital. It is up to the participant if they want to waste paper, but the                
action won’t be promoted in any way. 

6. Cycles of webinars: 

a. Around 10 conferences of one hour each, twice a week for 5 weeks will              
be held virtually.  

b. The first two weeks will contain basic information about bees and their            
importance to biodiversity. 

c. The third week will focus on beekeeping in an urban environment and            
misconceptions about the insects. 

d. The last two weeks will be all about the project and what is required of               
each participant. On the last day, everyone who decides to continue           
the project, will sign virtually a compromise letter and will make a            
deposit to a bank account for the purchase of their flower 

e. Webinars will have two modalities: synchronous sessions and        
asynchronous. The later ones will have an extra cost for the additional            
material that will be provided in order to answer the possible questions. 

7. Depending on the sanitary restrictions, each participant will plant their flower,           
including a small tag with their names to indicate which one is theirs. If it is no                 
possible to do it in person, the event coordinators will do it. AN             
ALTERNATIVE TO THIS IS HAVING EVERY PARTICIPANT KEEPING        
THEIR FLOWER AT HOME. THIS ACTION WOULD BE THE LAST          
RESOURCE FO TWO REASONS: WE WANT TO PROMOTE ACTIVE         



 

GARDENING EXPERIENCE AND DESIGNATED POLLINATION AREAS      
AND SECOND, WE WANT TO PREVENT THE CREATION OF A HIVE           
NEAR AN URBAN COMPLEX THAT WOULD THREATEN THE        
COEXISTENCE OF BOTH HUMANS AND BEES. 

8. It takes 21 days to create a habit: therefore 21 activities will be meticulously              
planned for the next 21 days after the webinars are over so that every day the                
participants think about the bees.  

9. All participants will be asked to keep a journal with their experiences and             
learnings from each day. Evidence will be delivered in form of social media             
posts, pictures, and written assignments. 

10.Every seven days, the participants will be asked to go to the location of their               
flowers, verify their growing, health, and development. This action will be           
accompanied by a mindfulness exercise in order to connect with the intentions            
of the project and a bee searching activity, where they will be asked to look for                
bees in the area, without disturbing them and see if they interact with the              
flowers. 

11.After the 21 days, the overall performance of the participants will be evaluated             
in order to see if they are able to keep up with the investigation. If so, daily                 
activities will become weekly assignments. If not, a “holiday weekend” will be            
taken and in that pause, the event coordinators will create more activities. 

12.At the end of the learning period, everyone involved in the project will reunite              
for a final reflection and for sharing experiences. Everyone will receive a            
certificate and will be provided with a special material that is intended to be              
used as a source for them to teach even more people and create a big chain                
of bee protectors. 

 

● Long term:  

NOTE: What is necessary to carry out this part of the work plan requires money and                
a large support network over which there is no control regarding exact dates of              
completion. It is included in this planning to indicate the scope of the project in case                
of additional support from an external source. 

1. When the short term part of the project is finished, the team will reunite to               
evaluate the overall outcomes, strong and weak points, and opportunity          
areas. 

2. Once the general problems are indicated and with possible solutions, a           
marginalized zone/indigenous community will be chosen to focus the next part           
of the project. 

3. The zone will be investigated, virtually and in-person if possible, to determine            
soil characteristics, climate dynamics, native species, and the routine and way           
of living of the people. 

4. A member of the team will carry out a general survey of the inhabitants of the                
area, to investigate a little about their way of thinking and their opinion about              
implementing projects in the area. 

5. The team member will put into practice the successful strategies used in the             
first part of the project to make an effective initial promotion of the project,              
which intrigues the population and arouses their curiosity. 



 

6. The team will talk with the village leader in order to organize a reunion with               
the authorities and the community, where the project will be presented and            
explained in the best way possible. NOTE: We will try our best to convince the               
population of why they should work along with us, however, the integrity and             
dignity of the community are more important: if we notice disturbance or a             
negative reaction, all actions will be canceled and we will apologize for any             
inconvenience. In that case, the project will have to move to another possible             
destiny. 

7. Once we grasp their attention, we will start implementing the same model we             
followed in the first part, with the improvements and necessary modifications           
to adapt to a new context. 

8. When the capacitation is over, a professional beekeeper will come to evaluate            
again the zone and designate the best place to start the apiary. The cages              
and special clothing will be provided by the team to all the members assigned              
to the bee-keeping task. The cost will be covered by an external source. 

9. In a meeting, a detailed task calendar will be designed so that everyone             
knows where and when do they need to work with the bees, in order to divide                
the tasks and that the other activities made in the community are not lost. 

10.Team members will make periodic visits through the year to monitor the            
advances of the project and the percentage of engagement in the population. 

11.Once the honey is produced there will be two options: 

a. Fairtrade international company: An international company that works        
with the fair trade values will be contacted in order to convince them to              
export this honey, exalting its properties and showing them the befit of            
incorporating these products into their brand. 

b. Locally distributed: A group of volunteers will work on the social media            
promotion and transporting of the ware to different locations. 

NOTE: In any case, the ultimate goal is returning the producers the biggest             
percentage possible of income. If the option selected is not following this vital             
requirement, the team will look for alternatives. DIGNITY AND JUSTICE FOR           
PRODUCERS COME FIRST. 
 
Timeline: 
 

Short term activity Estimated date Long term 
activity 

Estimated date 

Team capacitation October 
31st-November 
13th 

Rethinking of 
activities and 
modification to the 
project 

May 12th- May 
19th 

Planning of 
activities/promotion 

November 
14th-November 
21st 

Investigation of the 
designated area 

May 20th- May 
30th 

Webinars  November In-person visit and June 1st-June 15th 



 

22th-December 
13th 

promotion  

Daily activities January Capacitation 
program 

June 15th- July 
20th 

Gardening activity February 1st Bee-keeping 
installation and 
designating tasks 

July 24th 

Monitoring  February-April Fairtrade 
companies reach 
out 

Once bees start 
producing honey.  

Final meeting The first week of 
May 

  

 
 
Long term feasibility: 

● Short term: A powerful message can create a change in a person’s behavior.             
Constantly monitoring the activities carried out by the participants will help           
them create habits that benefit the care of the flowers intended for bees. If the               
objective is achieved, an additional benefit would be the reduction of bee            
crush deaths due to fear. Humans and bees living together and benefiting            
each other. 

● Long term: Considering the supply and demand, this project can benefit the            
communities in an economical way, generating an extra income for their           
needs. If they are provided with the best technology regarding apiaries and            
special working suits and effective preparation, along with the economic          
factor, the community will continue the activities long after we finish the            
capacitation, motivated with the results, and learning a new method of taking            
advantage of their resources. 

 
 
Answer the following: 

● What climate-related issue/s do you want to focus on?  
● Biodiversity 
 
● Why does this particular project resonate with you? 
● I’ve been learning a lot about biodiversity this semester, I have a class             

called “Evolution and Biodiversity”. With everything I learned with PGC          
and external sources, I realized that protecting our ecosystems is the           
ultimate goal if we want to preserve life as we know it. I’m fortunate that               
my country has many places where I can learn more about this amazing             
topic. 

 



 

● How will you synthesize and apply the knowledge you have accumulated           
during PGC?  

● To make the bees’ project a reality we need to focus on many factors: the               
type of flowers we are going to use, we want to make sure they are               
herbicide and pesticide-free, we need to apply the fair trade principal to            
create a partnership between beekeepers, farmers, and the logistic team          
so that everyone receives benefits from the project, and many aspects           
more. 

 
● What are your short and long term goals for the project? Consider if they              

are attainable on your campus or in your community currently. 
● Short term: Having a 100+ group of people from my community taking            

care of the bees and the flowers. 
● Long term: Taking the project to an indigenous population so that we can             

teach the communities there the process of beekeeping and         
honey-making and leave a profitable source of income. 

 
● Why do you think this project is necessary?  
● Bees are the most important pollinator on Earth and we are killing them.             

Humans have been contaminating their homes and destroying their         
habitats and their populations have been decreasing at an alarming rate.           
Impulsing and teaching the importance of pollination is necessary to stop           
this problem that is threatening entire ecosystems and Earth biodiversity. 

 
● Who and what does your project benefit?  
● It benefits mainly the bees because they will have more flowers to            

pollinate free of damaging chemicals and therefore they will get less sick.            
In a long term context, it would also benefit the small communities that will              
sell honey to improve their incomes. 

 
● Who will you need to involve in the early stages of your project to support               

you? 
● Biologist, bee-keeper, people who have been working with massive         

projects and logistic events. 
 
● What are the costs associated with seeing it through? 
● Transportation, honey preparation, buying the flowers, and eventual        

expenses. 
 
● How will you accommodate COVID restrictions? 
● Holding the reunions online as well as the capacitation, the long term            

goals have to be postponed because they need to be done in person,             
switching from planting a garden to having individual flower pots and           
creating an online discussion forum. 

 
● Has the pandemic influenced your choice of the project? If yes, how? 
● No 
 
● What skills or expertise would be great to have to bring this project to              

fruition?  



 

● Cooperation, discipline, assertive communication, empathy, hard work,       
teamwork, leadership, working under pressure, social skills, public        
speaking skills. 

,  
● What are the desired outcomes? 
● We cannot control the actions of big companies (which are the main bee             

killers) but we as individuals can create change. Educating each other can            
create a difference and the desired outcome involves not only having           
healthy and numerous bees around, but also a sense of working as a             
community for a common goal. 

 
● What does success look like? 
● In the short term, success is creating a community that knows, takes care,             

and promotes pollination, that is unafraid of getting stung and has a            
respectful relationship with the insects. In the long term is providing a            
community in need a source of living, promoting fair trade and ecological            
practices. 

 
 


