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GREENER CHALLENGE 
 

GREEN OFFICE: 

The internal change that was generated as a group due to all this information that we acquired 

throughout these days was inevitable, but the impact that we must have on people has to be much 

greater, so one of the aspects that we must apply as university students of the National University of 

Engineering-Peru is to present proposals with a vision towards sustainability for the university campus, 

as well as to promote courses of sustainability within each faculty of the university, so we saw 

appropriate to implement the green office project, combining the aspects learned, within the good 

governance of the university, working together the authorities and students to improve our 

environment and in general society as many professionals who complete their studies will go to 

implement projects within our society. 

Within the project we are looking for student volunteers within each faculty, prior to that we as a 

group already have mapped the total groups of the university interested in environmental issues so 

the logistics that are needed is supported on groups that already exist but only has an impact within 

a faculty so uniting all interested people will be an experience that will change us all and enrich us 

from the various approaches that each group could have. 

The schedule can be divided into the following parts: 
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Always leaving and paying attention to possible changes within the schedule. 

Within the steps that we will follow to propose a green office we will use the training that is found in 

https://www.greenofficemovement.org/ in which it consists of a 5 week course in which the general 

aspects of our scheme will be detailed, which later we will make adjustments to be able to carry out 

within the campus of our university, reason why we will divide it in 4 general parts mainly: 
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The model differs from other sustainability governance approaches in that it allows students to 

actively contribute to their university's sustainability efforts. 

That is why this innovative approach is very important to apply to all the careers of the National 

Engineering University, the costs of these will be subsidized by the same university in which the 

aspects of the green office will be raised, for which it is very important the approval of the same one 

for that reason all our initial aspect is based on a plan of action to be able to ask for these resources, 

the most outstanding thing of the project is that it will be worked as a community since there will be 

also an administrative personnel who will be in charge of the logistics as well. 

As detailed at the beginning, we will focus on two main areas of action 

1. Promote sustainability on campus by using methods applied with technology developed by the 

same or another that is more appropriate to the campus 

2. Promote the use of courses on sustainability within each faculty so that all students are oriented 

to this topic and can apply it within their respective careers. 

In this way we have aspects that generate a short and long term impact both inside and outside the 

Universidad Nacional de Ingeniería-Perú campus. 



After all these descriptions we will take into consideration the aspects that could generate 

inconveniences: 

As we have different approaches, the union of ideas has to be as harmonious, condensed and that 

meets expectations, so it is very important to use an appropriate working methodology, which is 

generating an initial approach to work with agile methodologies such as Scrum. 

Although the costs will be covered by the university, they must have a certain capacity and 

everything depends on the amount of money that will be implemented. That is why this point is one 

of the possible risks within the Green Office program. 

One of the approaches taken as a Green Office is that those directly involved can be assigned a grant 

for the time that has been devoted and as a job, the point within this is that you need a clear 

mechanism to choose a possible representative of the students within the Green Office as it requires 

much commitment and another point is also the time that will last within the project because it has 

to choose a specific time, within it a minimum time to implement significant changes and a 

maximum time in which you can let other students can also join Green Office and bring new ideas to 

this cause. 

That is why, in summary, it is necessary a very programmed initiative of change, and that can be 

adapted to the changes that can be generated at present (context covid 19) and to be able to reach 

agreements with all the members of the university and thus be able to work together at all levels 

within the Campus. 

 

ENVIRONMENTAL EDUCATION AT UNI 

One of the problems we observed is that not all majors are familiar with the topics covered throughout 

the PGC 2020 contest, since our university colleagues were very surprised to see our publications on 

social networks about each challenge we did. Also complemented with the "School" challenge where 

we were able to map the topics of interest and how to attract students from all majors to take an 

interest in the environment in an innovative and creative way. 

It should be noted that we have had challenges in which we contacted professors and authorities from 

the National University of Engineering (Peru), this was a very enriching experience because it allowed 

us to establish allies and also very valuable feedback. 

Therefore, in the face of this panorama as university students we consider that it is essential to 

establish an environmental education space in our university. A space that allows a connection with 

nature, recognize its importance in our day to day life and what is our impact on it. Taking into 

consideration the current context (COVID-19), we propose to carry out a virtual environmental 

education program which will be based on the syllabus developed in one of the previous challenges, 

thus taking advantage of the feedback made by professors to our proposal and their support on which 

we can count. 

The objective of this proposal is: 

1) Create awareness in students and achieve changes in their habits. 

2) Implement sustainability projects at the university and at home. 

 



The following list is some of the possible topics that we could carry out in the first program: 

 

 

Within the logistics of the project, we will create the official project schedule, establish which topics 

will be prioritized, then a search for experts will be carried out in the topics to be developed but 

characterized by being dynamic. 

Because the program to be carried out will be virtual, we will have study platforms and meeting 

platforms for each session. Meetings will also be held with some university authorities to promote the 

dissemination of the project. 

As a team, we consider that it is important to first carry out a test pilot program that will help us 

establish success metrics such as the number of registered students, changes in habits that were 

achieved in enrolled students, innovation projects that focus on the sustainability of university or 

home. 

 Regarding the necessary budget, the aim is to have financing from the university for logistics issues 

such as contact with experts, in addition to the support of enabling virtual classrooms to carry out the 

project. The first pilot plan is only the first step to achieve in the long term the officialization of the 

entire course and that will have student credit values; and later to arrive at that the course is 

obligatory for all the races but landing in the connectivity with the same ones. 

This environmental education project will have a great impact on the entire university as we will have 

environmentally responsible students and will promote sustainable practices in the university, city 

and home; achieving a domino effect since they will be agents of change that will influence the habits 



of the people around them. Well, it is important first to know and connect with what we want to take 

care of, the environment. 

Some of the drawbacks of the project is the current context (COVID 19), since we have to adapt to 

doing it in a virtual way, this being a challenge to land some of the issues in some way but without 

losing the essence of connecting with the environment. Capable in other circumstances, promoting 

sustainable tourism could be a substantial contribution to achieving this connection. 

 

IMPLEMENT MEATLESS MONDAY AT UNI 

One of the most used services in our university is the university cafeteria. Hundreds of students 

attend there every day, so improving that service in an ecological way would achieve a great 

reduction of the ecological footprint of our university. One good first step would be implementing 

meatless Monday in the university cafeteria.  

The first step would be to contact the college welfare office, which oversees the university cafeteria, 

and present this project. The presentation would contain all the advantages that the implementation 

of Monday meatless would bring, for example: carbon footprint reduction, low prices, ecological 

importance, even healthier for students. Besides a careful analysis of the costs and requirements of 

implementation. If this attempt does not work, we could look for the help of our college student 

center and make a campaign to get the attention of the authorities.  

Due to the actual situation, the implementation would be delayed. This year all the classes are 

online, so the college cafeteria is inactive. Even there is no certainty of the cafeteria will open next 

year. That is why though the implementation would be accepted, it could no be implemented until 

the college situation get cleared.   

Pros Cons 

• Ecological, water and carbon footprint of 
our college will decrease. 

• We are in contact with college student 
center. 

• Improvement in students’ diet, getting it 
healthier. 

• We have no contact with the college 
welfare office. 

• Due to the Covid situation, the 
implementation would be delayed. 

• Possible costs and requirements of 
implementation. 

 


