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Theory of Change: Strategies Example 

THEORY OF CHANGE: Solving the South India’s Water Crises 

STRATEGIES TARGETS OUTCOMES 

Understand who all the 
stakeholders are: Farmers, 
Industries, Households, 
etc.  
 
Are there science based 
and technical solutions 
that can be implemented 
or tested 
 
Identify “allies” in the state 
departments who are the 
“decision makers” and 
bring them into the 
planning process 

Host stakeholder meetings 
with all needed community 
members  
 
Work with scientists and 
technical experts to test 
and prototype actionable 
solutions and prototypes 
 
Work with state agencies 
to make implementation 
possible 

By 2030, we would have 
replenished the 
groundwater level in South 
India to back to pre 
industrial levels 

 


